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Introduction



What word or 
feeling comes to 
mind when you 

think about AI in 
education?
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What’s this session about?

• It’s the start of a conversation

• It’s an exploration

• It’s not a demo!

• It’s a spark…



Inspiration
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FE educators have a responsibility to ensure that AI is 
used safely and ethically, helping students to navigate 

its benefits, limitations and risks. 

They also have a unique opportunity to develop 
students’ critical thinking and digital skills, preparing 

them for future employment. 



The Road Map



EEF, 2024





CCT Impact Journal, 2025



1 DISCOVER AND BUILD
Explore AI’s role in FE maths and assess staff confidence
Introduce AI in low-stakes contexts to build familiarity

2
DEVELOP AND EXPLORE
Experiment with AI tools in training, planning, and collaboration
Embed AI into existing CPD and teaching strategies

3
REFLECT AND REFINE
Evaluate AI’s impact through feedback and lesson observations
Identify effective tools and refine approaches for wider use

4 SUSTAIN AND EVOLVE
Ensure ongoing support, training, and ethical AI use
Collaborate with networks to stay informed and adaptable



1 DISCOVER AND BUILD
Explore AI’s role in FE maths and assess staff confidence
Introduce AI in low-stakes contexts to build familiarity



Which statement best 
describes you?
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• I embrace AI
• I dabble
• I’m unsure or curious
• I’m worried or resistant



1 DISCOVER AND BUILD
Explore AI’s role in FE maths and assess staff confidence
Introduce AI in low-stakes contexts to build familiarity

•Spark curiosity - what can AI actually do for FE maths?
•Break the fear: AI's already in your pocket (predictive 

text!)
•Reassure: AI’s a tool, not a teacher replacement
•Get the pulse: Use polls to surface confidence and 

concerns
•Build awareness: Share real examples and start the 

conversation



Edexcel November 2022, 1F, Q12

Hair and Beauty Travel and Tourism Automotive Plumbing











2
DEVELOP AND EXPLORE
Experiment with AI tools in training, planning, and collaboration
Embed AI into existing CPD and teaching strategies



What are your biggest 
barriers to embedding AI in 

your practice?
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• Time
• Uncertainty
• Policies
• Lack of training
• Misuse
• Other



2
DEVELOP AND EXPLORE
Experiment with AI tools in training, planning, and collaboration
Embed AI into existing CPD and teaching strategies

•Start small - pick one AI tool that solves a real problem
•Keep it low-risk, high-support: try, reflect, repeat
•Build confidence through practice-not perfection
• Link to what matters: pedagogy first, tech second
•Use CPD time wisely: embed tools like Quizalize or 

ChatGPT into everyday planning



3
REFLECT AND REFINE
Evaluate AI’s impact through feedback and lesson observations
Identify effective tools and refine approaches for wider use



3
REFLECT AND REFINE
Evaluate AI’s impact through feedback and lesson observations
Identify effective tools and refine approaches for wider use

•Share what’s working - no need to go it alone
•Talk impact: Does it boost engagement? Save time?
•Keep it ethical, inclusive and transparent
•Use real feedback - students, data, colleagues - to guide 

next steps
•Adapt and improve, don’t just adopt and move on



4 SUSTAIN AND EVOLVE
Ensure ongoing support, training, and ethical AI use
Collaborate with networks to stay informed and adaptable



4 SUSTAIN AND EVOLVE
Ensure ongoing support, training, and ethical AI use
Collaborate with networks to stay informed and adaptable

•Think long-term: support, train, reflect - then repeat
•Don’t stand still - AI moves fast, so stay curious
• Invest in people and systems, not just tools
•Stay connected: use networks to share and grow
•Keep AI part of the culture, not just the CPD



What’s one thing 
that you’re taking 
away from today?
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Summary



FE educators have a responsibility to ensure that AI is 
used safely and ethically, helping students to navigate 

its benefits, limitations and risks. 

They also have a unique opportunity to develop 
students’ critical thinking and digital skills, preparing 

them for future employment. 



What’s this session about?

• It’s the start of a conversation

• It’s an exploration

• It’s not a demo!

• It’s a spark…



What word or 
feeling comes to 
mind when you 

think about AI in 
education?
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Thoughts?



Thank you

emma.bell@mei.org.uk
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